
The Chief Information Office is requesting Board acceptance of a $300,000 grant from the United 
States Geological Survey 3D Elevation Program, which will be combined with existing contributions 
from project participants to fund the acquisition of high resolution digital terrain data as part of the 
Los Angeles Regional Imagery Acquisition Consortium.

The Chief Information Office is also notifying your Board that, contingent upon the acceptance of the 
grant, the County of Los Angeles and Pictometry International Corporation (Pictometry) have 
negotiated and will execute Amendment No. 1 (Attachment A) to  Master Services Agreement No. 
78077 for the Acquisition of Digital Aerial Data.

SUBJECT

March 31, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

ACCEPTANCE OF A GRANT FROM THE UNITED STATES 3D ELEVATION PROGRAM TO 
EXECUTE AMENDMENT NO. 1 TO MASTER SERVICES AGREEMENT NO. 78077 WITH 

PICTOMETRY INTERNATIONAL CORPORATION FOR ACQUISITION OF ADDITIONAL DIGITAL 
AERIAL DATA 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Accept a $300,000 grant from the United States Geological Survey’s (USGS) 3D Elevation
Program (3DEP), which will be used to fund the acquisition of high resolution digital terrain data and 
distribution to participants of the Los Angeles Regional Imagery Acquisition Consortium 4 (LAR-
IAC4). 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

 Acceptance of the USGS 3DEP grant will help defray the cost for acquisition of high resolution 
digital terrain data for the LAR-IAC initiative.  This new data will update existing data acquired in 
2006, enabling enhanced flood modeling, emergency response, property assessment, road design, 
and solar potential analysis among many other benefits.  The Department of Public Works (DPW) 
plans to utilize this data to assist in determining the source of pollutants entering the Santa Monica 
Bay.

The County’s Enterprise GIS Program will store and provide centralized access to this high 
resolution digital terrain data from the County’s Central GIS Repository.

Performance Measures

A separate Agreement with Dewberry & Davis Services Operations, Inc. provides  quality assurance 
and control services to measure Pictometry’s work performance on deliverables outlined in the 
Agreement.  This includes review of project work plans, data quality and accuracy, delivery schedule, 
and success of online access methods.

Implementation of Strategic Plan Goals
This Board action supports the following County Strategic Goals:

1.     Service Excellence - The acquired data will assist in providing the public with personalized 
spatially specific information and direct services through web-based spatially enabled imagery and 
elevation data;

2.     Workforce Excellence - Use of this terrain data, combined with other data layers, enables better 
decisions by adding a visual context to constituent issues and needs; and

3.     Fiscal Responsibility - By sharing the cost for acquiring this data, the County will save 60 
percent over the cost of obtaining this necessary terrain data independently.

FISCAL IMPACT/FINANCING

The maximum obligation for Amendment No. 1 is $1,617,478, funded by existing LAR IAC 
participating public entities and the USGS grant.  No additional County funds are required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On December 3, 2013, your Board approved the Pictometry Agreement No. 78077 and delegated 
authority to the Chief Information Officer (CIO) to execute future Amendments subject to full cost 
recovery by LAR-IAC participants, review and approval by County Counsel, and notification to your 
Board.

This Amendment has been reviewed and approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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The acquisition of updated digital terrain data as part of LAR-IAC4 will achieve the following benefits: 

•     Cost savings: 60 percent on digital terrain acquisition costs based on the collaboration with other 
public entities, volume discount pricing, and cost-sharing through the joint acquisition strategy;

•     Increased worker productivity:  High levels of precision in digital terrain data tools will reduce 
time spent on site visits and provide a more comprehensive view of land use issues; and

•     Service enhancement: Integration of digital terrain data with GIS parcel databases and other GIS 
layers will provide a better context for improving the decision-making process.

CONCLUSION

The acceptance of the grant from the USGS 3DEP will allow LAR-IAC to move forward with the 
acquisition and deployment of digital terrain data and increased benefits to constituents through 
meaningful public agency collaboration and partnerships.

RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel

Respectfully submitted,

RS:MG:pa
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