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The Port has established six strategic goals to achieve in comingyears. These

goals define our priorities in our mission and focus our resources in a way that

moves us closer to ourvision for the future. To realize thisvision, it is necessary to
successfully achieve each of the following goals: T

» Strengthen the Port's competitive position through bnd efficient
hile providing outstanding

Maintain financial strength and security of assets.

Develop and maintain hat enhances

productivity nd efficiency in goods movement. 2 3 .
Improve the environment through sustainable practices and

thgreduction of environmental impactsfrom Port operations

and development.

Broade o Port-related opportunities and

economic benefits.

Attract, develop and retain a diverse fhigh-performing worlforcs

STRATEGY




4 users (2019)
70+ (2020)
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THANK YOU




