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• Geospatial, mapping, and survey

• Architecture

• Construction

• Engineering

• Environmental

• Planning, consulting, and advisory

• Technology

Our Services
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LARIAC 7 Overview

Milestone 1

Project Areas 
Identified

Milestone 2

Dewberry 
QA/QC 
Tasks

Milestone 3

Quality Plan 
Developed

Milestone 4

Project 
Tracking & 
Reporting

Milestone 5

Data 
Deliveries to 
Participants
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Project Areas

• Project Area 1

• Urban Areas

• 4 inch GSD orthoimagery

• Project Area 2

• Forested Areas

• 9 inch GSD orthoimagery
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Dewberry QA/QC 
Tasks

1. QA/QC Management Tasks and Update of 
Quality Plan.

2. QA/QC of Aerotriangulation (AT) process/reports 
(subcontracted).

3. QA/QC of 4 inch pixel digital orthophotos (urban 
areas).

4. QA/QC of 9 inch pixel digital orthophotos 
(national forests).

5. QA/QC of photogrammetric breaklines and lidar 
DTMs (urban areas).

6. QA/QC of oblique aerial digital images.

7. Full delivery of countywide & SLDS datasets.

8. Production of additional data products (re-
sampled, JPEG 2000,GeoTIFF, SDE or FGDB 
for SLDS).

9. Mosaic generation (ECW).
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Ortho QA/QC Checklist 
Example
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Imagery Examples
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General Imagery Review Checks

• Image color, appearance and radiometry is 

acceptable.

• No artifacts or anomalies.

• Building lean is within limits (1.6’ per story).

• No blurring or smears.

• No warping or waviness in features such as 

bridges, sidewalks, walls.

• Seamlines correct.

• Shadows softened.
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Fails “Governor’s 
Test”

“Seamline should not 

give a false appearance 

of unsafe conditions or 

create controversy.”
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GSD Imagery Acceptance Criteria
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Oblique Imagery 
Assessment

• Dewberry will evaluate EagleView’s
4-view oblique imagery:

• For complete coverage.

• Evaluate the horizontal and vertical 
accuracy.

• Generate all deliverables for 
countywide and spatially-limited 
datasets (SLDS).

• Dewberry will need to receive shapefiles 
showing any areas that are deliberately 
excluded for homeland security or other 
reasons.

• Use same survey control points to test 
and report accuracy.
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Quality Plan

Acceptance Criteria for Digital 

Orthophotos:
• Completeness and Aesthetics

• 9 inch and 4 inch GSD

• Aerotriangulation (AT)

***Dewberry will deliver the updated 

Quality Plan within 2 weeks of the 

kickoff meeting
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Project Tracking

• Dewberry will develop a QA/QC 
project tracking spreadsheet (or 
dashboard) showing:

• Status of all EagleView product tiles by 
delivery area:

a) Delivered to Dewberry.

b) Reviewed by Dewberry with edit calls 
provided to EagleView.

c) Corrected by EagleView and delivered 
to Dewberry.

d) Accepted by Dewberry.

e) Delivered by Contractor to LARIAC 
and/or its stakeholders and 
communities.
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Project Reporting

• General QA/QC Report for each 
block.

• GDB of edit calls.

• Shapefile of the tile index with tile 
status shown:

• Accepted.

• Returned for Corrections

• If edit call intersects tile.

• Held – Adjacent to correction

• Tiles that intersect the rejected 

tile (those surrounding it).
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SLDS Participant Deliveries

• 72 Total Participants:

• 33 City Participants

• 28 County Department Participants

• 5 Local, State, and Federal Agencies

• 3 Educational Institutions

• 2 Research Institutions participants

• 1 NGO participant

• SLDS Delivery Schedule:

• Approximately 2 weeks to produce SLDS deliverables after acceptance of all tiles within the SLDS.

• Approximately 4 weeks to produce county-wide deliverables after acceptance of all tiles.

• ***All participant deliveries to be done through cloud-based data transfer.
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SLDS Deliverable Structure

• Ortho Deliverables

• ECW Mosaic – 20 to 1 mosaic for SLDS Participants

• GeoTIFF

• 4 inch

• 9 inch

• JPEG2000 – 10 to 1 compression on JPEG Images

• 4 inch

• 9 inch

• Raster Dataset – File Geodatabase Containing:

• Mosaic of SLDS tiles stored as ESRI raster layer w/pyramids
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SLDS Deliverable Structure Cont.

• Oblique Deliverables

• Documentation and Training – Typically contains information sent by 
EagleView as part of the oblique deliverable.

• Software – Contains copies of the oblique software and other data submitted 
as part of the oblique delivery.

• Warehouse

• Area Mosaics

• DEMs

• Maps and GIS

• Ortho Mosaic Tiles

• SubWarehouse
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SLDS Deliverable Structure Cont.

• Building Footprints – Are these expected to be complete prior to 
starting SLDS deliverables or will these be available only on the 
LARIAC website.

• GIS Deliverables

• Accuracy Assessment Checkpoints – Typically only available on request (we 
have an empty folder with a readme to request from the LARIAC program)

• FGDC Metadata

• Oblique Image Polygon Shapefile

• Ortho Seamlines

• SLDS Boundary

• SLDS Tile Index



LARIAC 7 Kickoff Meeting  May 16, 202320

S3 Cloud Storage

• Each participant will need:

• S3 compatible file manager:

• Dewberry recommends WinSCP. https://winscp.net

• Alternatives: CyberDuck, FileZilla, Amazon S3, CloudBerry Explorer, TagSpaces, 

DragonDisk, CrossFTP, S3cmd, Rclone, etc.

• Access Key ID: Generated by Dewberry PM

• Secret Access Key: Generated by Dewberry PM

• Server: s3.ffx.dewberry.com

WinSCP

https://winscp.net/eng/index.php
http://s3.ffx.dewberry.com
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S3 Cloud Storage Cont.

• The user only needs the 

Access and Secret Key as 

shown in image.

• User can use any S3 native 

client to make connections

• WinSCP is a free tool we 

recommend for those that do 

not have an S3 client.
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S3 Cloud Storage Demo


